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The True Size of Africa

Economic Trends Pre-Covid 19

GDP Contraction in 2020
Sub-Saharan Africa’s gross domestic product is expected to contract 1.6%
in 2020, compared to 3.1% growth in 2019 (IMF):
•

South Africa: 0.2% in 2019 to -5.8% in 2020 to 4% in 2021

•

Nigeria: 2.2% in 2019 to -3.4 % in 2020 to 2.4% in 2021

•

Ghana: 6.1% in 2019 to 1.5% in 2020 to 5.9% in 2021

•

Kenya: 5.6% in 2019 to 1% in 2020 to 6.1% in 2021

•

Ethiopia: 9% in 2019 to 3.2% in 2020 to 4.3% in 2021

•

Tanzania: 6.3% in 2019 to 2% in 2020 to 4.6% in 2021

Main Growth Drivers
Ø Increased political and macroeconomic stability.
Ø Improved regulatory and business environments.
Ø Industrialization drive.
Ø Untapped mineral wealth, oil and gas supplies and uncultivated arable
land on a vast landmass.
Ø Demographic growth, urbanization, young population, fast-growing
middle class.
Ø Infrastructure development.
Ø Innovation, technology, and leapfrogging.

Demographic Trends – Population
The number of people living in sub-Saharan Africa is likely to double
to 2 billion by 2050 (map for change to 2050)
By year 2100, 40% of the world’s population will be African.

Demographic Trends – Youth

Demographic Trends – Urbanization
By 2030, Africa will have:
•

5 cities with more that 10m people

•

17 cities with more than 5m people

•

89 cities with more than 1m people
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Current Trade and Regional Integration
Africa's current integration landscape contains an
array of regional economic communities, including
eight recognized as the building blocks of the
African Union.
1.

AMU - Arab Maghreb Union

2.

CEN-SAD - The Community of Sahel-Saharan

States
3.

COMESA - Common Market for Eastern and

4.

Southern Africa
EAC – East African Community

5.

ECCAS - Economic Community of Central

6.

African States
ECOWAS - Economic Community of West
African States
-

Intergovernmental

7.

IGAD

8.

Development
SADC - Southern
Community

African

Authority

on

Development

Planned Trade and Regional Integration
•

Africa is moving towards a
much stronger economic
integration with the African
Continental Free Trade Area
(AfCFTA).

•

Investing and manufacturing
in Africa will allow duty-free
access to markets all over the
continent

•

The formal launch of trading
under AfCFTA, due to start
on July 1, 2020 has been
postponed due to the
coronavirus.

Opportunities for Africa Manufacturing (1)
Africa imports $330bn worth of manufactured goods every year.

Tony Blair Institute, April 2020

Opportunities for Africa Manufacturing (2)

Tony Blair Institute, April 2020
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Economic Overview (1)

Economic Overview (2)

Italian export to Ghana
91°

Market for Italian export in the world

4°

Market for Italian export in sub-Saharan Africa

€211m

Value of Italian export to Ghana in 2019

+6.1%

Growth of Italian goods exported to Ghana in 2019 (vs 2018)

ISTAT 2020, SACE 2020, Italian Ministry of Foreign Affairs 2020

Trend of import from Italy to Ghana
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Focus Ghana:
manufacturing, energy, constructions,
agro-processing, healthcare

Why Ghana?
•

Stable democratic climate – Most stable political environment in West Africa.

•

Ease of doing business - Ranked best place for doing business in West Africa.

•

2° FDI destination in West Africa.

•

Great accessibility - Home to one of West Africa’s largest ports.

•

Immediate access to the over 350m people market of the Economic
Community of West African States (ECOWAS).

•

Competitive and educated labour force.

•

Demography - Growing population and middle class.

•

Resources - Top 2 cocoa producer in the world and Africa's biggest gold miner
after South Africa.

Main Trends
•

Economic diversification: aggressive industrialization policies.

•

Development of strategic industry clusters in special economic zones (SEZs)
and industrial parks (IPs).

•

Improve quality of infrastructures: e.g. $1.5bn expansion of Tema Port.

•

Government is actively seeking to bolster returns in agriculture.

•

Massive expansion in oil and gas GDP (+17% last year)

•

Annual oil and gas expenditure: $3.1bn in 2019, up from $2.6bn in 2018 –
much for dedicated to field exploration.

Manufacturing: Opportunities
•

Manufacturing GDP: $6.1bn in 2017 ($5.2bn in 2016 and $4.4bn in 2015).

•

Machinery imports: $670m (x4 from 2000 to 2017): growing industrial capacity.

•

Private sector: driving force behind industrial development.

•

Government: supports with policies and incentives.

Data: Oxford Business Group, Trading Economics, Ghana Statistical Service

Industrial and mechanical imports

Industrial and mechanical imports from Italy

Automotive: Opportunities
•

August 2019: a new industrial policy for the automotive industry, which includes
tax breaks of up to 10 years for companies setting up local manufacturing plants.

•

Beginning 2020: Toyota, Volkswagen, Nissan, Renault and Sinotruck planning to
set up bases in Ghana.

•

Volkswagen planning to build assembly plant, develop a sales and service
network, establish a training academy for production and after sales.

•

Nissan planning a plant producing up to 60,000 vehicles a year by 2022.

•

Local electric car manufacturer: Kantanka.

•

Ghana is seeking to become a gateway to the rest of West Africa, and a market
leader in new car sales (taking advantage of AfCFTA).

One District One Factory (1)

One District One Factory (2)
• A comprehensive programme for rural industrialisation: at least one medium to
large scale factory in each of the administrative districts of Ghana.
• Tax, legal, procedural incentives.
• Target: approximately 260 factories.
• Goals:
• Employment in rural and peri-urban communities.
• Add value to the natural resources of each district.
• Ensure even and spatial spread of industries.
• Promote exports and increase foreign exchange earnings.

One District One Factory (3)
Priority sectors:
• Input/raw material producer groups
• Agro processing and business
• Textiles and clothing
• ICT
• Pharmaceutical and cosmetics
• Waste management
• Distribution and trading
• Tourism, arts and crafts

Energy: Electrical Services and Materials (1)
Current situation:
•
•
•

Electrification: very high by regional and African standards.
Many rural areas remain beyond the grid.
Official access rate: 84% – the second highest level in Sub-Saharan Africa.

Future trend:
• Strong rise in electricity consumption: policies that will increase energy use by
Ghanaian families and businesses (industrialisation policies).
•

% of renewables will increase (yet: thermal and biomass will dominate mix).

•

2019 Renewable Energy Master Plan: target for renewables (no hydro) from
42MW (2015) to 1,363MW (2030).

•

Attention to off-grid for rural areas and distributed solutions in the commercial
and industrial space.

Energy: Electrical Services and Materials (2)
Opportunities for suppliers for the following electrical services and materials:

•

Solutions for service and energy efficiency.

•

Solutions for coverage/access improvement.

•

Energy-monitoring equipment.

•

Solutions for decentralized sustainable energy.

•

Solar energy systems to schools in off-grid communities.

•

Solutions for network stability and transmission.

•

Street lighting and urban lighting.

Agro-Processing: Opportunities (1)
Current situation:
•
•
•

Many agro-products exported in raw state / unprocessed.
More than 18% of imports are food items.
Ghana government is very committed to supporting and protecting private
investors in the agriculture sector.

Future trend:
• Shift from raw export to processed export.
• Agriculture: add value and transform local agricultural products (e.g. cocoa,
cashew, tropical fruits, tomatoes).
• Seafood processing sub-sector: one of the most attractive for investments.
•

Tema Free Zone: processing about 170 tons of fish (tuna) a day (one of the
largest fish-processing areas in Africa).

Agro-Processing: Opportunities (2)
1. Production / investments
Investment opportunities for production of various foods, cocoa and coffee,
improved seeds and agro-chemicals.
2. Raw Materials
Supply of packaging materials, planting materials, horticultural products for
processing, private irrigation facilities.
3. Technological and Supporting Services
Supply and installation of refrigeration, cold chain equipment, packaging and food
processing technologies. Also suppliers of factory building technology, cooling
systems, engineering solutions.
4. Logistics and Distribution
Post-production services (logistics, transport, packaging, cold vans), distribution of
improved seeds, planting materials, agro-chemicals, logistics services and
technologies for food conservation and distribution.

Construction Industry: Opportunities
• One of most relevant sectors of the economy (320,000 people employed).
• Over the last 10 years government has invested and is investing in infrastructure,
railways, ports, roads, hospitals, schools, housing.
• Also: strong demand created by urbanization and urban service economy.
• Public-private partnerships (PPPs): important for the development of Ghana’s
infrastructure, housing and commercial properties.

Opportunities:
• Construction machinery and technologies with good value for money.
• Most local contractors do not complete projects by the agreed-upon dates due
to inadequate machinery.

Oil&gas: Opportunities (1)
•

Ghana is one of Africa’s new oil and gas producing nations.

•

The country remains a small producer in the Gulf of Guinea with current
output at 190,000 barrels of oil per day.

•

4 major oil and gas fields in the country.

•

Discoveries could help production rise from a little less than 200,000 barrels
per day (bpd) this year to about 420,000bpd by 2023.

Oil&gas: Opportunities (2)
1. Upstream - Exploration & Production
• Geological, geochemical and geographical studies.
• Equipment supply, Supply of casings for boreholes, drilling products and
services, production support services and reservoir engineering.
2. Downstream - Refining, storage, marketing, distribution and transport
• Technical partnership, field development, contractor financing, gas utilization,
petroleum products haulage and marketing.
• Refineries maintenance and pipeline/ depots construction and maintenance.
• Petrochemicals, gas development/conversion, Fertilizer plants.
3. Gas Sector:
• Production, transmission, distribution of natural gas, natural gas.
• Liquids (NGLs) – liquid fuel or fractionated into their components, LPG, natural
gasoline, independent power plant (IPP).
• Compressed natural gas as automotive fuel, gas to liquid conversion (GTL),
methanol etc.

Healthcare: Opportunities (1)
•

National Health Insurance Scheme (NHIS): launched in 2004.

•

78.7% of the hospital beds are managed by the government and 16.9% by
the private sector.

•

Challenges: shortages in medical professionals and rise of noncommunicable diseases.

•

Demand for private care is growing, along with the middle class and
urbanisation opportunities for private product and service development.

•

Private Health Sector Development Policy (2013): improving the investment
climate for private health sector growth, supporting the transformation of
private health facilities to meet industry expectations, building the capacity
of private health care providers and increasing medical access for the poor.

Healthcare: Opportunities (2)
• Imported pharmaceuticals: 70% of all drugs used in Ghana.
• Ghana his working to position itself as a medicinal manufacturing centre.
• Tax incentives to support the sector: increased the number of active

pharmaceutical ingredients on the exemption list from 66 to more than
510 to facilitate domestic production and consumption, and make trade
more competitive (2015).

• January 2020: 3 major pharmaceutical companies merged, creating the
larger drug company in Ghana.

Healthcare: Opportunities (3)
• Dynamic “health-tech” scene: start-ups finding innovative solutions to health
challenges.

• Telemedicine: expected to see increased demand as a result of Covid-19.
• 2019: a Ghanaian start-up acquired Kenya’s 2nd – largest pharma chain, and is
using technology to tackle supply-chains inefficiencies, to lower drug prices.

• Start-up active in Ghana, Nigeria and South Africa since 2018: provides
platform for patients to connect with health care provider (boom with Covid).

• Start-up with a focus on rapid testing: has also been able to use its
technology to help minimise patient interactions and tracking.

• Drone delivery service (Zipline)initially tailored to emergency blood and anti-

venom deliveries in remote areas, but the company has been able to work
with local authorities to provide supportive treatments including antibiotics,
hydration, and fever and pain relief to reduce Covid-19 related mortality, with
plans to deliver vaccines and test kits as they become available.

Healthcare and Covid-19
• Current situation: 6,964 cases, 32 deaths (May 26).
• Strict lockdown: recently lifted.
• The pandemic has significantly expanded the uptake of health-tech
solutions in the country.

• New rapid-results testing programme has been established, with over
60,000 samples tested to date.

• In collaboration with US start-up Zipline, the government has been using
drones to expedite the delivery of samples from more remote areas.

• 5 Accra-based companies began producing personal protective equipment.
• Plans to construct more than 90 hospitals.
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Economic Overview (2)

*Manufacturing: 9.2%
*Oil sector: 8.6%

Italian export to Nigeria
66°

Market for Italian export in the world

2°

Market for Italian export in sub-Saharan Africa

€741m

Value of Italian export to Nigeria in 2019

+6.4%

Growth of Italian goods exported to Nigeria in 2019 (vs 2018)

ISTAT 2020, SACE 2020, Italian Ministry of Foreign Affairs 2020

Trend of import from Italy to Nigeria
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Products imported from Italy to Nigeria

Focus Nigeria:
manufacturing, agroprocessing,
healthcare, renewable energy

Why Nigeria?
•

One of the most developed countries in Africa.

•

Biggest economy in Africa.

•

Ranked best place for doing business in West Africa.

•

Large and growing population – most populous country in Africa (7thin the
world) and expected to be 3rd most populous country in the world by 2050
(displacing the USA).

•

Strategically located with access to ECOWAS (over 359m people) and rest of
Africa - hub of West Africa, land borders with 4 nations, 5 international
airports, 6 seaports.

•

1st FDI destination in West Africa.

•

Low labour cost.

•

Resources - Africa’s biggest oil exporter + largest natural gas reserves in Africa.

Manufacturing: Opportunities (1)
•

Africa will be the world’s next “great manufacturing center”, getting part of the
100m labor-intensive manufacturing jobs that will leave China by 2030.

•

The Nigerian manufacturing sector is among the largest in Africa.

•

Contributes over $30bn to the GDP.

•

Government’s industrialization focus is on small and medium scale enterprises and
in sectors such as food manufacturing, textile, garments and leather industry,
downstream activities, petrochemical industry, general manufacturing, and
industrial parks.

•

To encourage local manufacturing the government has been making it cheaper for
consumers to purchase locally manufactured goods by making the foreign
alternatives expensive or totally unavailable through prohibitions.

Manufacturing: Opportunities (2)
•

The AfCFTA provides opportunity for Nigerian firms to leverage broader
continental market while increased competition will force companies to innovate
and improve.

•

To move production lines to export processing zones and special economic zones.
These are government initiatives to attract investment, nurture and promote
industry in priority sectors and subsectors.

•

Nigeria has 14 operational Special Economic Zones and offer a series of incentives
for investors such as tax holidays, duty free importation, 100% repatriation of
capital.

Agro-Processing: Opportunities
•

Agriculture: employs 36% of the workforce and contributes for about 26% of GDP.

•

Nigeria’s food import bill is $4bn.

•

Strong drive: modernize the sector and process locally to achieve food security.

•

Opportunities for investments and provision of machinery and equipment include:
1. Agricultural production
2. Food processing
3. Packaging
4. Refrigeration
5. Logistics and transport

Healthcare: Opportunities (1)
•

Discrepancy in the availability and quality of services between private and public
facilities and between urban and rural areas.

•

Rising levels of disposable income among some segments of society: greater
demand for private coverage.

•

A perceived lack of quality facilities at home is prompting those who can afford it
to seek treatment abroad, with estimates that Nigerians could be spending as
much as $1.6bn per annum on outbound medical tourism.

•

Multinational pharmaceuticals firms compete with a fairly strong local industry:
produces around 60% of all medicines consumed within ECOWAS.

•

Shifts of focus from infectious diseases to non-communicable lifestyle illnesses, the
composition of pharmaceuticals sales is expected to change, reducing the
dominance of anti-infectives and anti-virals and providing new prospects for
branded and generic medicines alike.

Healthcare: Opportunities (2)
•

Rising demand for specialty services.

•

The government’s willingness to plan and partner with private providers.

•

A swelling middle class with the capability to pay for services.

•

Incidence of chronic and infectious diseases.

•

Increase in the rate of non-communicable diseases.

•

Economic recovery and policy incentives should create long-term opportunities.

•

Policy and regulatory projects to expand the use of PPPs in healthcare Building and
improving the sector’s physical assets.

•

Numerous investment opportunities in the near term will be in the SME sector.

•

Opportunities for private sector participation across the delivery chain.

Renewable Energy: Opportunities (3)
•

Nigeria only has 12GW of installed capacity of which only 3GW to 4GW gets to
end users. Italy has 20GW of solar capacity.

•

120m Nigerians completely off the grid or receive just 4 hours of grid power a day.

•

About 60m generators keeping homes, businesses, schools and government
offices running.

•

Nigerians already spend an estimated $20bn a year on alternative energy,
including generators, candles, batteries, kerosene and charcoal.

•

Decentralisation of power is regarded by many as the best way forward, as it will
enable power to reach all corners of the country and the 60% of people who
currently have no grid access.

•

Investors are already looking at the enormous potential of this unserved market.

Renewable Energy: Opportunities (4)

•

Renewable energy forms part of the national energy master plan and the Rural
Electrification Agency of Nigeria (REA) was set up by government to work with the
World Bank and other entities to move the process forward.

•

REA has already identified hundreds of potential sites for investment and
demonstrated the potential for commercial viability.

•

Developing off-grid alternatives could create a $10bn market opportunity for mini
grids and solar home systems.

•

There is a rapid take-up of solar options: banks and petrol stations are starting to
run their branches on solar power and energy providers are offering solar solutions
to business customers.

Covid-19: Update
• Current situation: 8,068 cases, 233 deaths (May 26).
• 35-day lockdown: 30 March - 4 May
• Gradual easing of the country’s coronavirus lockdown started on 4 May but
many restrictions have been extended to June 1.

• Aggregate of the various stimulus programmes and responses of
government is approximately 3.83% of GDP ($17bn).
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