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Ogni giorno nascono nuovi consumatori,

soprattutto in Asia e in particolare in

Cina, consumatori giovani, nativamente

digitali che cercano prodotti con una

storia, con un’identità, prodotti che

possano raccontare qualcosa di unico.
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Ai nuovi consumatori globali bisogna

comunicare in una maniera molto

diversa da come i brand erano soliti

fare in Europa e negli USA.
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Ogni persona è diversa e si aspetta di

essere trattata come individuo unico e

irripetibile, non un anonimo

consumatore senza un’identità propria
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In quale direzioni quindi si deve

evolvere un produttore, un brand? Le

opzioni possibili sono tante, forse

troppe, con il rischio di congelare le

decisioni strategiche
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So what?
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C’erano una volta i negozi
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C’era una volta l’e-commerce
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Omnicanalità
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Non c’è più differenza tra online e offine, siamo sempre connessi

Giulio Finzi | 2022



Ikea: un nuovo modello di negozio

Giulio Finzi | 2022



Ikea: un nuovo modello di negozio
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Ikea: un nuovo modello di servizio
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everywhere commerce
anytime commerce
anyway commerce

UNIFIED COMMERCE
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Gommadiretto: i pneumatici dal web al vostro gommista
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Gommadiretto: i pneumatici dal web al vostro gommista

Giulio Finzi | 2022



Sephora – compro online e ritiro in negozio
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Fratelli Rossetti – WhatsApp commerce
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Leroy Merlin - omnichannel commerce
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Leroy Merlin - omnichannel commerce

Giulio Finzi | 2022



Leroy Merlin - omnichannel commerce
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Utenti Mobile Global

5,3 miliardi
Utenti Social Global

4,6 miliardi
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Entro il 2023 internet sarà
solo via mobile 
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TikTok è l’App più scaricata nel 2022
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TikTok commerce
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Il mercato e-commerce BtoC nel mondo – gli online shoppers
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Domande?



•Modifica gli stili del testo dello schema
• Secondo livello

• Terzo livello

• Quarto livello

• Quinto livello

I modelli di business per la vendita online
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BtoC - Vendita da azienda a consumatore
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BtoC - Vendita da azienda a consumatore
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BtoB - Vendita da azienda ad azienda
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BtoBtoC - Vendita da azienda ad azienda a consumatore
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BtoBtoC - Vendita da azienda ad azienda a consumatore
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BtoBtoB - Vendita da azienda ad azienda ad azienda
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BtoBtoB - Vendita da azienda ad azienda ad azienda
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•Modifica gli stili del testo dello schema
• Secondo livello

• Terzo livello

• Quarto livello

• Quinto livello

I marketplace online
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Il mercato è sempre più affollato da giocatori globali e trasversali
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I marketplace sono una realtà in tutto il mondo
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I marketplace per il fashion&lifestyle
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I marketplace per il fashion&lifestyle
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Amazon, il marketplace BtoC numero uno
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Amazon nel mondo



Russia – Ozon – marketplace BtoC
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Russia – Ozon – marketplace BtoC
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Russia – Wildberries – marketplace BtoC
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Russia – Aliexpress – marketplace BtoC
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Russia – Aliexpress – marketplace BtoC
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China – Tmall – marketplace BtoC
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China – JD – marketplace BtoC
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China – Kaola – marketplace BtoC

Giulio Finzi | 2022



Japan – Rakuten – marketplace BtoC
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Korea – Gmarket – marketplace BtoC
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Far East – Lazada – marketplace BtoC
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Far East – Lazada – marketplace BtoC
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India – Flipkart – marketplace BtoC
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Middle East – Noon – retailer BtoC
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Africa – Jumia – marketplace BtoC
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South America – Mercado Libre – marketplace BtoC
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Houzz – il marketplace per l’arredamento
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Imaestri – online retailer BtoB per l’arredo
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I marketplace BtoB
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I marketplace BtoB
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I marketplace BtoB – Alibaba.com
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I marketplace BtoB – Alibaba.com
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I marketplace BtoB



Domande?





Gentle Monster – WeChat Account
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The Shanghai new store
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The Shanghai new store
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Gentle Monster – WeChat Store
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Social media shopping in Cina: WeChat Commerce



Social media shopping in Cina: WeChat Commerce



Social media shopping in Cina: WeChat targeting options



O2O: try offline, buy online



Video App: Yizhibo, Douyin, Youku
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Tmall Luxury – Gucci flagship stores
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New Retail in China: Live commerce
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New Retail in China: Live commerce
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New Retail in Europe: Live commerce
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New Retail in Europe: Live commerce
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New Retail in Europe: Live commerce
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Youtube and TikTok Live commerce



Domande?



Come stanno cambiando le filiere BtoB e BtoC?

SUBFORNITORE

PRODUTTORE

DISTRIBUTORE
DETTAGLIANTE

AGENTE

GROSSISTA

CONSUMATORE

oppure AZIENDA

DISTRIBUTORE
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Modelli logistici a supporto del digital export
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Il business model canvas per impostare la digital transformation
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Le componenti fondamentali di un progetto eCommerce
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